Evaluate any Al provider

In less than 10 minutes

Why is it important?
Because it saves you from buying promises: with verifiable evidence you reduce bias, fines
and lock-in, and protect data, budget and reputation.

10 simple questions to 5 _ :
P R o ¥ 9-10 checks: Follow the contract/pilot.

“continue” or “pause” A 6-8 checks: Adjustments and new review.
your purchase. = =5 checks: Pause and look for alternativ

Purpose and limit
What is the exact use case, for whom, and what are its limitations (what it
DOES NOT do)? 9

Data and origin
Where does the data come from, what licenses are used, and what known
biases are present? Is there evidence of data provenance and updates?

Privacy and retention
Can | opt out of having my data used to train the model? Where is it stored, how
long is it retained, and how is it deleted (with certification)?

Performance
What recent metrics (accuracy, FPR/FNR, calibration) do you have in an
environment similar to mine?

Equity
How does it perform by subgroup? Does it meet the 80% rule or show an
adverse impact? What is the mitigation plan?

Human supervision
Where does a person intervene? Is there a right to appeal and an auditable
record of decisions?

Security and governance
What controls or regulations do they apply (NIST, ISO/IEC 42001, 1SO 27001...)?
How do they manage prompt injection, red teaming, and logs?

Model card and audit
Do they provide a model card? Does the contract include audit rights, periodic
reports, and a kill switch?

Portability and exit
What is the proven exit plan (data/models)? Do they use open formats and not
penalize migration?

Pilot and SLA

Can we conduct a controlled pilot with agreed-upon KPIs? What are the SLAs for
support, response times, and incident handling?
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